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Record of Changes
1. Original draft document dated 17 September 2005 released for review and comment at the annual Leadership Conference in Sisters, Or.

2. Final document dated 31 October 2005 released for distribution with the following changes:

a. Changed requirement for minimum hours of training at each scheduled meeting to an annual requirement that may include exercises and actual events in the total.

b. Re-formatted to list all requirements for a given certification level on one page instead of the previously used comparison list across certification levels.

c. Removed all references to the EC Evaluation Program and Form, which is to be published as an additional, separate document.

OREGON ARES/RACES

CERTIFICATION PROGRAM

PURPOSE:

The purpose of the Oregon ARES/RACES Certification Program is to establish a minimum level of capability and competence within each County’s ARES/RACES Program, and within the ARES/RACES leadership structure of the State.  Standards are established against which County programs are categorized as certified at a Basic, Intermediate, or Advanced level, or Not Certified. 

Several Counties already have some elements of a certification process in place.  The Oregon ARES/RACES Certification Program is not meant to replace those locally developed programs, which, in most cases, are more demanding than the similar elements of the Oregon ARES/RACES Certification Program.  It is expected that the DEC will work with each EC to integrate locally designed elements during the evaluation process.  The Oregon ARES/RACES Certification Program attempts to set minimum levels only; Counties are free to adopt more stringent requirements if so desired.

GOALS AND OBJECTIVES:

· To clearly identify the capabilities available to Emergency Managers in any specific County.

· To build confidence in the AREA/RACES Program among Emergency Managers at all levels.

· To encourage a program of continual improvement among ARES/RACES units.

· To recognize the exceptional work of County ARES/RACES units and individuals in meeting the needs of the emergency communications customer.

PROCEDURES:

Attached are the standards used to determine the various levels of certification that a County ARES/RACES unit can achieve.  Initially, each DEC will make a determination as to whether each of his/her Counties meet the requirements for Basic Certification.  Certification of Counties to the Intermediate or Advanced levels will be joint evaluations of the DEC and a second DEC from an adjoining District. The results of such evaluations will be recorded on the Certification Worksheet. (Attachment 1)

The requirements for Intermediate and Advanced level certifications are progressively more challenging. A County able to meet the standards in any 4 of the 6 certification areas may be awarded “provisional” certification as a preliminary recognition and encouragement along the way toward full certification

The first annual awards of certification levels will take place at the 2006 Leadership Conference, and yearly after that.  Each DEC shall write a letter to each County EM reporting the certification status. The letter to be used is attachment 2.

 Basic Certification
Capabilities:

· An area VHF repeater is available and operational.

· Communications capability exists to OEM and adjacent County EOC’s by means of VHF, UHF, HF, or linked repeater system.   

Readiness:

· The EC can demonstrate the ability of his unit to “round up” the required equipment and people to provide an operational, practical use communications system to the County EM within 2 hours.  The sole judge of whether the systems are of practical use is the County EM.

Sustainability:

· Enough “active” members, with State issued RACES “yellow card” ID, and local agency ID cards if required, are available to staff each equipment position using 12-hour on and 12-hour off shifts for 72 hours.  An “active” member is defined as someone who has attended 75% or more of scheduled training meetings.

Training:

· Meetings held for the express purpose of training are held not less than quarterly.

· An annual total of at least 12 hours of training is conducted and documented. Exercises and/or

Actual events may count toward this total.  

· Training conducted is hands-on using the actual personal equipment owned by the individual members, and the actual equipment used in support of the local Emergency Manager.  

· The minimum training requirements are as outlined in the latest State Amateur Radio Plan.  

· Attendance records are kept.

Professional Development/Continuing Education

· All “active” members have completed, or are enrolled in NIMS (currently FEMA course IS-700). 

· Additionally, the EC has completed FEMA Course IS-700.

Exercises:

· The ARES/RACES unit participates in at least one of two annual OEM Programs of Continuous Exercise. (PCE)

Intermediate Certification

Capabilities:
All of the requirements of Basic Certification plus:

· HF capability on 40 & 80 meters.

· Battery backup at repeater site (or emergency power on-site, or available to be brought to the site)

· VHF packet capability with connectivity to a network node.

Readiness:

All of the requirements of Basic Certification plus:

· A location has been allocated in, adjacent, or convenient to the EOC, into which equipment can be moved or stored.  

· VHF/UHF antenna systems have been pre-installed and tested.  

· HF equipment may be off-site if a reliable landline or radio link is available to the HF site from the EOC.  

· The time to bring up all systems to a level of practical use to the County EM shall be not more than 2 hours.  The sole judge of whether the systems are of practical use is the County EM.

· In Counties where a mobile or transportable Incident Command Post (ICP) is used in lieu of a fixed location EOC, the above requirements will apply to it. 

· In Counties where both an EOC and mobile Command Post exist, it will be at the sole discretion of the County EM as to where the capabilities are installed.

Sustainability:

· Enough “active” members, with State issued RACES “yellow card” ID, and local agency ID cards if required, are available to staff each equipment position at the primary EOC using 8-hour shifts for 72 hours.  

· The EC is not a shift worker and is free to exercise management, supervisory and coordination activities 

for the incident.

 Training:
· Meetings held for the express purpose of training are held not less than monthly

· An annual total of at least 24 hours of training is conducted and documented. Exercises and/or

Actual events may count toward this total.

· Training conducted is hands-on using the actual personal equipment owned by the individual members, and the actual equipment used in support of the local Emergency Manager.  

· The minimum training requirements are as outlined in the latest State Amateur Radio Plan.  

· Attendance records are kept.

· Classroom lecture and demonstrations are used.

· A lesson plan is prepared and handouts, guides, overheads or power point may be used to enhance learning, retention and interest.

Professional Development/Continuing Education:

· All “active” members have completed, or are enrolled in a basic ICS course such as FEMA Course

 IS-100or equivalent.

· Additionally, the EC has completed FEMA Course IS-100 or its equivalent.

Exercises:

· The ARES/RACES unit participates in at least one of OEM’s PCE’s and one SET annually. Local or regional exercises with a local served agency, or participation in an actual incident may replace the requirement for the SET.

Advanced Certification
Capabilities:

All of the requirements for Basic and Intermediate, plus:

· Capability for a concurrent District Net using either VHF/UHF or HF

· HF operation on 160, 80, 60 & 40 meters.

· NVIS mode HF antenna 

· HF Pactor capability.

· Access to a TelPac Node

· Emergency power at ECC/EOC

· Access to EOC LAN and internet

Readiness:

· A dedicated, suitable space for emergency communications equipment and staffing has been allocated in advance by the County EM, and all required equipment and systems have been procured, installed, and tested, including HF.  

· This EOC shall have telephone equipment, LAN, and Internet access, along with a computer and software that allows EOC operators to redirect SMTP email into one of several alternative systems for successful delivery to the recipient.

· In Counties where a mobile or transportable Incident Command Post (ICP) is used in lieu of a fixed location EOC, the above requirements will apply to it. 

· In Counties where both an EOC and mobile Command Posts exist, it will be at the sole discretion of the County EM as to where the capabilities are installed.

Sustainability:

All the requirements for Intermediate, plus:

· Enough additional “active” and/or “auxiliary” members exist to field significant off-site additional capabilities as may be requested by the County EM.

Training:
All the requirements for Intermediate, plus:

· A written, annual plan of training is published and distributed.

· Training records are established, and individuals are tested and certified for positional duties.

Professional Development/Continuing Education:

· All “active” members have completed, or are enrolled in FEMA ICS course IS-200.

· Additionally, the EC has completed FEMA course IS-200.

Exercises:
· The ARES/RACES unit participates in both of OEM’s PCE’s, the annual SET, and develops or participates in at least one local or regional exercise with a local served agency. Additional local or regional exercises, or participation in an actual incident may be substituted for the SET, and one OEM PCE, but the unit must participate in at least one of OEM’s PCE’s.

 (Sample)

Certification Worksheet

County:  West Lane County ARES/RACES

    Date:  16 August 05
Certification Item:




        Certification Level:







  Not Certified         Basic         Intermediate     Advanced


___________________________________________________________________________________

Capabilities:










X
___________________________________________________________________________________

Readiness:











X
         
___________________________________________________________________________________

Sustainability:






X
___________________________________________________________________________________

Training: 









 X
___________________________________________________________________________________

Professional Development / Cont. Ed.:




 X

___________________________________________________________________________________

Exercises:









 X
___________________________________________________________________________________

Certification Level: Intermediate           Provisional? (Y/N)   Y
Certified by:

________________________________________ DEC   __________________________________DEC
Attachment 1

(On ARRL Letterhead)

Sample Certification Program letter

16 August 2005

Ms. Linda Cook

Lane County Emergency Manager

Lane County Sheriffs Office

Eugene, Or. 97439

Dear Ms. Cook;

As a District Emergency Coordinator for the Amateur Radio Emergency Service (ARES) in Oregon, parts of my responsibilities are to oversee and assist the ARES/RACES programs in the Counties under my supervision. 

Oregon Section ARES/RACES has instituted a certification program for our County ARES/RACES programs.  We have developed certain standards in six categories that we believe are critical to our ability to provide emergency managers with useful and reliable back-up communications systems, and trained operators in numbers that are sufficient to operate them for a sustained period of time.

I am pleased to report that the West Lane County ARES/RACES program, under the leadership of Emergency Coordinator (EC)  Fester Bestertester, has met or exceeded * all standards of the program. If you have not already done so, I urge you to meet soon with Fester to review the capabilities of West Lane County ARES/RACES and explore ways to integrate them into the County Emergency and/or Telecommunications Failure Plans.

If you would like more information about the Oregon ARES/RACES Certification Program, or if I can assist you in any way, please contact me at n7bud@arrl.net.

Best Regards,
Bud Smith, N7BUD

District Emergency Coordinator-4

Oregon Section ARES/RACES

Cy to: Fester Bestertester, W7FBT

* Phraseology used will differ with the level of certification:

· …”has met all standards” is used for Basic Certification

· …”has met or exceeded” is used for provisional Intermediate Certification

· …”has exceeded” is used for full Intermediate Certification

· …”has greatly exceeded” is used for provisional or full Advanced Certification
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