Organic Bylaws of Clackamas Amateur Radio
Emergency Services, Inc.

Table of Contents

Preamble.......oneiiiiiii e e 1
TITLE 1: FORM AND MANNER OF ORGANIZATION......cciccvviiiiiiininnennnn. 1
Article I-A: Purpose; Duration; Limitations on Activity............... 1
Section 1. Purposes Generally........ccovviiiiiiiiiiiiiiiiiiiiiiiiiiiiinen,
Section 2. Situs and Nature of Corporation..........cevveviiniiiniiinninnnn
Section 3. Primary Objectives.....ovvviiiiiiiiiiiiiiiiiiiiiiiiiiiieiinnenns
Section 4. Not a Private Foundation............cooooiiiiiiiiiiiiii 2
Section 5. Property Ownership.......coovviiiiiiiiiiiiiiiiiiiiiiiiiiiennnn, 2
Section 6. Duration.......cceveiiiiiiiiiiiiiiiiiiiiiiii e,
Section 7. Independence from other Organizations...................... 2
Section 8. Non-Equity Corporation........coveeviiiiiiiiiiiiiiiiiiineennnnn 2
Section 9. Restrictions on Lobbying; Prohibition of
Candidate Support or Endorsement..................... 2
Section 10. Permissible Political Conduct.........ccccvvvuviiiniiiniiinnnn. 3

Article I-B: Relationship of Organic to Procedural Bylaws...........3
Section 1. Organic Bylaws as Supreme Authority; Exceptions.......... 3

Section 2. Adoption of Procedural Bylaws; Effect of Adoption
or Failure to Adopt......ccoevviiiiiiiiiiiiiiiiiiiiiii, 3

Section 3. Matters which Procedural Bylaws may Address...............4

Section 4. Construction; Method of Resolving Ambiguity
Between Organic and Procedural Bylaws;
Limitations upon Judicial Review..........ccccooviiiinnn.

CARES ORGANIC BYLAWS « TABLE OF CONTENTS

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



Section 5. Where Procedural Bylaws Silent on
Mandatory Issue......ccovviviiiiiiiiiiiiiiiiiiiiiiiiniib

Section 6. Where Procedural Bylaws Silent on Permissive Issue........ 5

Section 7. Where Organic Bylaws Refer to Matter Not
Elsewhere Detailed.........cccciiiiiiiiiiiiiiiiiiiiiiiinnn. 6

Section 8. Where Both Organic & Procedural Bylaws Silent............ 6

TITLE 2: ADMINISTRATION. ...ttt iiieeieeee e e e ae e, 6
Article II-A: Corporate Indemnity.........ccovviiininicciniinicinniccinnen. 6
Section 1. No Corporate Indemnity.......cccevviiiiiniiiiiiiiiiiiinnnn... 6

Section 2. Special Amendment to Allow Indemnification.................0

Article II-B: Board of DireCtors. . .....cccevveeveeeveeneiceerseeseeseeseesresssesssesnees 7
Section 1. DUtiES . uuiiiieiitiiiiiiietttetnieeeeeeeeeannseeeeesssannnseseesssnns 7
ILLUSTRATION: FORM OF BOD RESOLUTION...........cccvvvviennn. APP -9
ILLUSTRATION: FORM OF BOD STANDING RULE.................... APP -9

Section 2. Number & Qualifications; Variable Range;
Manner of Modifying Number or Establishing

as Variable or Fixed........cooooiiiiiiiiiiiiiiiiiiiin, 7
Section 3. Term & EleCtion......cccvviiiiiiiiiiiiiiiiiiiiiiiiiiiiiineenneen. 9
Section 4. Removal & Suspension of Directors and Officers............ 10

ILLUSTRATION: FORM OF MEMBER PETITION FOR
REMOVAL OF DIRECTOR/OFFICER.............. APP - 10

ILLUSTRATION: FORM OF NOTICE OF EMERGENCY
SUSPENSION OF DIRECTOR/OFFICER ........ APP - 10

ILLUSTRATION: FORM OF NOTICE OF EMERGENCY

SUSPENSION OF MEMBER .......ccccovviiinnn, APP -10
ILLUSTRATION: FORM OF NOTICE OF EMERGENCY/
REGULAR OPERATIONAL SUSPENSION BY CO........... APP - 10
SECtioN 5. VaCaNCIES e uietietietieeenereeesnsessesssessessssssssessesssessnnes 16

Section 6. Quorum and ACtiON.....ccvveiiiiiiiennieieererenneneseanannnnend?

CARES ORGANIC BYLAWS « TABLE OF CONTENTS i

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



NTXe15 103 s AR 0 X0 > ¢ L1 TN 18

Section 8. Regular Meetings......cceviuiiiiniiiiniiiineiineiiiieiineninennnes 18

ILLUSTRATION: FORM OF NOTICE, REGULAR BOD MEETING...APP - 12

Section 9. Special Meetings......ccceviuviiiiiiiiiiiiiiiiiniiineiinen..... 18

ILLUSTRATION: FORM OF NOTICE, SPECIAL BOD MEETING.....APP - 12
Section 10. Meeting by Telecommunication........oevevueineieeeenennnn 20
Section 11. INO Salary......covviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiineeennn. 20
Section 12. Service Without Bond.........cccoviiiiiiiiiiiiiiiiiiiiiiii. 20
Section 13. Action by Consent.......covvueiiiineiiiiniiiiiiiineeiiiineeeennnn 20

ILLUSTRATION: FORM OF CONSENT TO ACTION WITHOUT

MEETING ... e APP -12

Section 14. Waiver Of NOtICE...cvviriiiiiriiiiiriirierierieeieeteeromeeecneennnns 20
ILLUSTRATION: FORM OF WAIVER OF NOTICE...........cccevne. APP- 12

Section 15. MiNULES...uuueereereereeseeseaseeseessassesssssssssssssssssrnssessses 21
ILLUSTRATION: SUGGESTED FORM OF MINUTES................ APP - 16

Section 16. EXECUtIVE SESSI0MN.cetierierrereerrereereereeeeeneereaseesernennenns 21

ILLUSTRATION: FORM OF MINUTES, EXECUTIVE SESSION...APP - 16

Article TT-C: OffiCers.....cuiimiinirririientictesenreesteseesresssesssessessesssessaessaessees 21
Section 1. Minimum Officers; TitleS..cccvvieeiiireiiiiinererieeceeennnnnes 21
Section 2. EleCtON....uuuuuueeueinnnnnennnnnnnnsnnsnnsnnssnnsmesssssssssl
Section 3. Other OffiCers..ciiiiiiiiiiiiiieieeieeieereereereereereneeeseernennens 22
Section 4. President...ociieiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiirncosnnessesseesss23
Section 5. SeCretary.....coeeiiuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii e, 23
Section 6. Vacancy in Office.......ccovvviiiiiiiiiiiiiiiiiiiiiiiininn 24

Section 7. General CouNSEl . ...veuieeiirriieerereieeeseesseessecsseesseseeesces 25

CARES ORGANIC BYLAWS « TABLE OF CONTENTS ii

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



Section 8. Succession of Chief Executive Officer Authority............... 25

Article II-D: Notice Generally and Where Otherwise Not

Specified....... 26

Section 1. Form Notice May Take......ccccevuviiiiiiiiiiiiiiiiiineinininnn. 26
Section 2. When Notice Effective........cccvvviiiiiiiiiiiiiiiiiiiiiiiiiin. 26
Section 3. EXCEPLioNS....cviuiiniiiiiitiiiiiiiiitiiiiiieiieiieeieeieeniaennenn 27
Article ITI: Committees; Executive Director........cccecvueeeuieccreeceeecneennen. 27

Section 1. Executive Committee; Executive Directot..............cc.......27

ILLUSTRATION: FORM OF EXECUTIVE ORDER BY EXECUTIVE
DIRECTOR......citiiiiii e, APP - 17

ILLUSTRATION: FORM OF MONTHLY MEMORANDUM REPORT
TO BOD OF XCOM ACTIONS/EXECUTIVE
ORDERS. ... APP — 17

Section 2. Other CoOmMMIttEES.euuueerierrierreeererrserssersseessessosscseesnes 28

Section 3. Composition of Committees Exercising

Board FUNCHONS. ..ooitiiiiiiiiiiiiieiinine covereeresssnnssnnanns 28
Section 4. Quorum and ACHON....viiiiintiiiiiiiiiineetietieriannessssaes 28
Section 5. Limitation on Power of Committees....covvvveerrereeeeereannns 28
Section 6. Ex Officio Members of Committees.....cvvvvrerreereenennnnnnn 28

TITLE 3: MEMBER DISCIPLINE & ASSISTANCE, AND
INVESTIGATIVE REVIEW OF INCIDENTS......cccoiviiiiiiinninn 29

Article IV-A: Member Discipline..........ccovveivcincnnicinciniceniccnncnnen 29

Section 1. Fair Procedure Prior to Expulsion or Termination
of Membership; Suspensions from Membership;
Operational Suspensions........cocevievieiiniiiiinininnnnn. 29

ILLUSTRATION: FORM OF NOTICE OF INTENT TO EXPEL MEMBER........... APP - 15

ILLUSTRATION: FORM OF NOTICE OF BOARD HEARING ON EXPULSION..APP — 15

ILLUSTRATION: FORM OF BOARD DECISION ON MEMBER EXPULSION.....APP - 15

CARES ORGANIC BYLAWS « TABLE OF CONTENTS iv

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



Section 2. INCIident RevieW . .uuuieiieiiieeiieiiieeieersersseesserssesnnecennenns 29
Article IV-B: Assistance to0 MembersS.......coouvvvvueeeeeeeerieciisrreeeeeeeeeeeessns 30
Section 1. Assistance to Members, Generally.........ccccceviiiniiininnnnn 30

Section 2. Board May Establish Manner of Assistance; CO to

Implement in Absence of Board Action........................ 31

Article IV-C: Review of Incidents. .......cocceeeeeevievernerneencnnennenneeneeneenene 31
Section 1. COMMUItEEES.couueiiiiuriiiiuueiiiiniiiiiineiiiineeiiiieeeiineeennnnn 31
Section 2. Detailed Procedures........ceevviiuiiiiiiiiiiiiniiiiiiiiiinnn. 31

TITLE 4: OPERATIONS; COMMANDER OF OPERATIONS;
AFFILIATION OF SUBUNITS; UNATTACHED &
UNAFFILIATED MEMBERS & RESPONDERS;
APPLICABILITY OF ARES/RACES COMMAND

STRUCTURE. ...ttt e e eeneeens 31
Article V-A: OPerations..........iiiniiinnneesesssnns 31
Section 1. Commander of Operations........cceevviiiiiiiiniiiniinennnnn.. 31

Section 2. Persons Unto Whom CO Powers are Conferred..............32

Section 3. Adoption of County ARES EC as CARES CO;
Effect of Loss of EC Status.......ccoiviiiiiiiiiiiiiiiiiiiinnn., 32

Section 4. ARES EC as CARES CO at Adoption of these

Section 5. Supreme Operational Command Authority
to Vestin CO.uiiniiiiiiiiiiiiiiiiiiiiiiciii e, 33

Section 6. CO to Establish Chain of Command.............................33
ILLUSTRATION: CO DESIGNATION OF CHAIN OF COMMAND......... APP - 18
Section 7. Operational Assistants and Staff of CO......................... 33
ILLUSTRATION: FORM OF NOTICE OF STAFF APPOINTMENT........ APP - 18

Section 8. CO as Ex Officio, Non-Voting Director; and
Chair of Operations Steering Committee...................... 33

CARES ORGANIC BYLAWS « TABLE OF CONTENTS %

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



Section 9. Authority of CO to Issue Standing &
Field Orders.....coeiuiiiiiiiiiiiiiiiiiiiiiiiiiieec e, 34

Section 10. Standing Orders to be Chronicled; Periodic
Update; Inspection by Members........ccccvevvninnnnnnnn.. .34

ILLUSTRATION: FORM OF STANDING ORDER.........ccc.ccoouneen. APP -19

Section 11. When Standing Order is Enforceable............................34

Section 12. When Members Subservient to ARES Command
IS5 o 18 34

Section 13. Removal Of CO.uverirriiiiiireiitiereiereeeesserseessneceseesnesnens 35

ILLUSTRATION: FORM OF PETITION FOR CO REMOVAL
PROCEEDINGS INITIATED BY MEMBERSHIP.............. APP- 18

ILLUSTRATION: FORM OF PETITION FOR CO REMOVAL

PROCEEDINGS INITIATED BY OSC........coccviiiiiinns APP-18

Section 14. Vacancy....cccevviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeiiii. 37
Article V-B: Operations Steering Committee..........cocoevevuereirirnirccnnnes 37
Section 1. ComMPOSItiON...ccuiiiuiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeiieeiieea, 37

ILLUSTRATION: FORM OF NOTICE OF APPOINTMENT OF
OSC DELEGATE AT LARGE............cooii. APP - 20

Section 2. Duties of Operations Steering Committee......................38

Section 3. Manner, Frequency & Procedures of OSC..................... 38
Section 4. OSC to Advise, Need Not Consent, Regarding

CO Standing Orders......ccevveiiniiiiiiiiiiiiiiiieninennn.. 39
Section 5. Additional Duties of, Limitations Upon, OSC................ 39

Article V-C: Unattached & Unaffiliated Members
& SUDUNILS ettt ittt eeeeeseeesesesssssssssssssssessssees 39

Section 1. Authority of CO to Organize CARES
as t0 OPerations.....ccevviiiiiiiiiiiiiiiiiiiiiiiiiiieiie . 39

CARES ORGANIC BYLAWS « TABLE OF CONTENTS Vi

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



Section 2. Internal Subunits Formed from within

Membership, Generally.........coooeiiiiiiiiiiiiiiiiiiiiiiiiiiiin, 40

ILLUSTRATION: FORM OF ORDER ESTABLISHING

INTERNAL SUBUNIT........oceiiieninnnns APP - 20

Section 3. Internal Subunits not to Solicit, Accept,

Donations under Auspices of CARES..............cccooiiiinnn. 40

Article V-D: Affiliation of Subunits.......cc.ccceeevirvceenevnnencncnenencncnnenen.

Section 1. How Group to Become Affiliated with CARES.................

Section 2. Functions & Purposes of Affiliated Subunits.....................

Section 3. Affiliated Subunits Bound by CARES Bylaws,

Rules, €tC. vuvvvrriniiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiirienanns 41
Section 4. Extent of Subunit Autonomy........ccoevviiiiiiniiiiiiinnninn 41
ILLUSTRATION: FORM OF AFFILIATION AGREEMENT............... APP-21-22

Section 5. Charitable Donations to Affiliates; Distribution
upon Dissolution of CARES or Subunit, or upon

DS affIlIatioN. . eeuieeieeiieeiieeieereeeneeeseesseessesssessscsssessnesses 41

Section 6. CO to Establish Mutual Aid Protocols......ccevvveiernneennnnn.

Section 7. Obligation of Subunit to Accede to CO
Command in Certain Operations; CO Authority to
Appoint Subunit Commander, Exceptions............cccccvueerennns

ILLUSTRATIONS: FORMS OF ORDER APPOINTING/RELIEVING

INTERNAL SUBUNIT COMMANDER..................... APP - 20
Section 8. Authority of CO to Commandeer Affiliate
Unit Personnel......coooviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiicien 42

Section 9. Affiliate Subunit Delegates to Operations

Steering Committee....ccvvviiiiiiiiiiiiiiiiiiiiii e,

Section 10. Additional Stipulations Reserved.... .......ccccoiiinnninnnneenn.

Section 11. Grandfathered Provisions as to
Cettain A Tl ateS. e eeeireierenereiereseeeseesseesssesssssnessssessesnsenns

CARES ORGANIC BYLAWS « TABLE OF CONTENTS

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net

vii



TITLE 5: MEMBERSHIP; MEETINGS.......cccviiiiiiiiiiiiiiiiiiiiiiinin 42

Article VI: MemDErS......c..cuviiiiiiiiiiciiciiccccccnsesssesesesesesnns 42
Section 1. Classes and Voting......c..cevvviiiiiiiiiiiiiiiiiiieiiinennenn. 42
Section 2. Board May Set, Modify Membership Criteria.................... 43

Section 3. Limitations on Ex Post Facto
Membership Criteria......ccovuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinnen, 43

Section 4. Qualifications of Members, Generally;
Manner of Joining CARES; Delegatlon by Board
of Application Review.. U TR 1 |

Section 5. Specific Qualifications for Enrolled &
Registered Membership to be Established
in Procedural Bylaws or by Board; Qualifications
where both Silent........ccovvviiiiiiiiiiiiiiiiiiiiiiiiini 44

Section 6. Interim Qualifications for Enrolled &
Registered Membership........ccccvviiiiiiiiiiiiinneeccccinccnnnnnnn 44

Section 7. When Applicant Shall be Admitted............ccooviiiinnnen. 45

Section 8. Role of Board in Passing Upon Applicants;
Delegation....ccoiiuiiiiiiiiiiiiiiiiiiiiiiiiiiiii . 45

Section 9. Board Action on Application Not Reviewable.................... 45

Section 10. Duties of Person Unto Whom Admission
Decision Delegated.........cocoviiiiiiiiiiiiiiiiiiiiiiiiiiiinin. 45

ILLUSTRATION: NOTICE TO BOD OF REJECTED APPLICATION....APP - 23

Section 11. Operational Qualifications & Classifications..................46

Article VII: Meetings....cvvuuutimiiiciiiiniincinnnsesesesesesssssesessenes 46
Section 1. Annual Meeting.......ccvviviiiiiiiiiiiiiiiiiiiiiieiineiiiiii. 46
ILLUSTRATION: FORM OF NOTICE OF ANNUAL MEETING............. APP - 13

Section 2. Regular Membership Meetings........c.ccoevviiiiniiiinininnne. 46
CARES ORGANIC BYLAWS « TABLE OF CONTENTS viii

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



Section 3. Notice of Certain Regular Meetings,
Generally......ccoviiiiiiiiiiiiiiiiiiiiiiiiiiiiinc e 49

Stricter Notice Required for Certain Matters........................49

ILLUSTRATION: FORM OF NOTICE OF REGULAR MEMBERSHIP
MEETING WHERE MATTERS REQUIRING MEMBERSHIP
VOTE TO BE CONSIDERED.......coiiiiiii e APP - 13

Section 4. Alternative Notice by Electronic Mail of
Certain Regular Meetings.......cccevuiiiiiiiiiiiiiiiiiiiiiennnnnn. 49

ILLUSTRATION: FORM OF CONSENT TO NOTICE BY EMAIL.......... APP - 23

Section 5. Applicants to Provide Record Email Address
for Notice; Waiver of Notice when None Provided;
Maintenance of Email Account as Requirement
for Membership in Good Standing or for
Operational Ready Status........cccvieeiiiiiiiiiiiiiiiiniiiininnnn. 50

ILLUSTRATION: FORM OF LANGUAGE ON MEMBERSHIP
APPLICATION REGARDING PROVISION &
MAINTENANCE OF EMAIL ACCOUNT AS
REQUIREMENT OF MEMBERSHIP IN GOOD
STANDING OR FOR OPERATIONAL READY
STATUS; WAIVER OF OTHER MEANS OF

NOTICE... oo APP - 23
Section 6. Special Membership Meetings........cooevviiiiiiiiiniinnnnn. 50
ILLUSTRATION: MEMBER DEMAND FOR SPECIAL MEETING......... APP - 14

Section 7. Notice Required for Special Meetings; Effect
of Noncompliance with Notice Requirements.................... 51

ILLUSTRATION: FORM OF NOTICE OF SPECIAL MEETING............. APP-13

ILLUSTRATION: FORM OF NOTICE OF OPERATIONAL
SPECIAL MEETING CALLED BY CO.....cceeevneennnne. APP- 13

Section 8. Location of Special Meetings.........cccevvvvirininneennnnneen 51

Section 9. Limitation on Matters which may be
Considered at Special Meeting, Being
Permissive Matters at Regular Meeting............ccceeeeeeeennnnnn .52

Section 10. Action by Written Ballot.......ccoviviiiiiiiiiiiiiiiiiiniiiinnn 53

ILLUSTRATION: BALLOT AND EXPLANATORY STATEMENT......... APP- 24

CARES ORGANIC BYLAWS « TABLE OF CONTENTS ix

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



sxesatey ol ¥ B © 15T0T 4 B1's s DN

Section 12. Notice Procedure when Meeting Adjourned

10 Later Date..eeuieeiieeiieeierieeiereeeenseeseesseesseennes

Section 13. Express and Implied Waiver of Meeting

Notice by Member.....ccvvviuiiiiiiiiiiiiiiiiiiiiiineeen.
ILLUSTRATION: FORM OF WAIVER OF NOTICE OF MEETING

Section 14. Action by Members without Meeting...............

ILLUSTRATION: FORM OF CONSENT TO ACTION

WITHOUT MEETING.......ccoiviiiiiiiin e

TITLE 6: RACES; CLUB STATION......ccoitiiiiiiiiiiiiiiiciiin e cceneeeneeeenee
Article VIII: Radio Amateur Civil Emergency Setvice.........

Section 1. CARES Participation in RACES..............ccccviiiiieiiinnnnn.

Section 2. CARES CO as Deputy RACES Officer (RO)

when Not ARES EC for County........ccovvviniiiinnnnnn.

Section 3. CARES CO as RACES Radio Officer (RO)

when County EC....cccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinn,

ILLUSTRATION: FORM OF DEPUTY RO APPOINTMENT

Section 4. RACES Response Plans & Procedures..........c...ccveeeeenne.

Section 5. CARES Club Station Participation in RACES......

ILLUSTRATION: RACES CERTIFICATE OF AUTHORITY.....

Article IX: CARES Primary Club Amateur Station

and Callsign...........cveiviiiiiiiiiiciiccc e
Section 1. CARES to Maintain Station License.........c.......
Section 2. Name Under which License to be Issued........ccvvurereunnnns

Section 3. Station TruStEE..uuieeiireiieeieeriererereseessereeeenennns

ILLUSTRATION: FORM OF APPOINTMENT OF

STATION TRUSTEE.........coiii e

CARES ORGANIC BYLAWS « TABLE OF CONTENTS

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel

19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net

.APP - 12



Section 4. CARES Permanent Stations to Bear CARES
Callsign....oiieiiiiiiiiiiiiiiiiiii i 57

Section 5. Station Usage Policies & Procedures;
Control OPerators.....vveevieiireieeiieiieeiieeieereeieerneieneennnn. 57

ILLUSTRATION: APPOINTMENT AS CARES STATION
CONTROL OPERATOR......coi i APP - 41

ILLUSTRATION: TEMPORARY AUTHORIZATION OF USE
OF CARES STATION FOR EVENT.................. APP -41

Section 6. Station Command Authority in Emergency....................57

TITLE 7: AMENDMENT OF BYLAWS; DISPOSITION OF
ASSETS OTHER THAN IN ORDINARY COURSE
OF BUSINESS; DISSOLUTION; MANNER OF
ADOPTING BYLAWS INITIALLY.....ccooitiiiiiiiniiineiinininnnnnneeeeee. 57

Article X: Adoption & Amendment of Bylaws...................cee000ll57

Section 1. Amendment by Directors or Members,
Generally.....covviiiiiiiiiiiiiiiiiiiiiiii 57

Section 2. Amendment by Directors; Limitations; When
Amendments Contingent on Membership

2 N0 (o2 5o ) o W s 58

Section 3. Required Notice of Proposed Bylaws
Amendments......ooeviiiiiiiiiiiiiiiiiiiiii e ereeen, 59

Section 4. Amendment by Membership; Limitations;
Preemptive Adoption by Board...........c.coiiiiiiiiiiiiiiinnn.. 59

ILLUSTRATION: FORM OF PETITION TO BOD
PROPOSING BYLAWS AMENDMENT

Article XI: Amendment of Articles of Incorporation...................61
Section 1. Who Must APProve.....ccevieeiiieiiiiiiiiiiiiiiiiiiineii. 61
Section 2. Conditional Approval by Members........cccviiiiniininnnn. 61

Section 3. Conditional Approval by Board...............c.ceiiiineennll 61

Section 4. INOICE. euviiiuiiiniiiiiiiitiiitiiieeiiteiiteeititiretineeiaeermmenn 61
Section 5. Class Voting by Members on Amendment................cuuuee 62
CARES ORGANIC BYLAWS « TABLE OF CONTENTS Xi

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



Article XII: Distribution of Assets Other than in the

Ordinary Course of ACtivities......cceeeviiiiiiiiiiiiiciinnnnnnnnnnnnns 62
Section 1. Distribution Terms to be Set by Board.........ccocevvuvennnen. 62
Section 2. By Whom Distribution Must be Approved......................62
Article XIII: DiSSOIUtiON..ccceiiiiiiiiiiiiiiiiiiiiiiiiiiiieeeiiine. 64
Article XIV: Ratification of Prior ActS......cccevviiiiiiiiiiiiinniinnnn. 64
Article XV: Manner in which these Bylaws Shall Take
Effect. i, 64
Section 1. Generally......ccceviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 64
Section 2. When Specific Provisions Shall Take Effect....................65
APPENDICES
APPENDIX “A”. . ittt e enneaeees APP 1-3
TITLE “E” - Emergency Bylaws........cccooviiiiiiiiiiiiiiiiiiiiniin. APP 1-3
Article E-1: Emergency Bylaws........ccooviiiiiiiiiiiiiiiin... APP 1-3
Section 1. Authority for, Scope of, Emergency Bylaws...........APP -1
Section 2. Consistent Regular Bylaws Provisions to
Remain in Effect........ccooiiiiiiiiiiiiiiiiiiiiiiiiiiiiinnn, APP -1
Section 3. Good Faith Action Binding; Qualified
ImMmunity....ccovviiiiiiiiiiiiiiiiiiiiiii APP - 1
Section 4. “Emergency” Defined...........ccoooeiiiiiiiiiii. APP - 1
Article E-2: Emergency Powers........cooiviiiiiiiiiiininnn APP2-3
Section 1. Lines of Succession; Relocation........cccceeveeeeeenee. , APP — 2
Section 2. Notice; Substitute Directors; Qualified
Immunity; Emergency Plenary Powers of
Executive Committee & Executive Director............... APP- 2-3
CARES ORGANIC BYLAWS « TABLE OF CONTENTS Xii

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel

19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



APPENDIX “B”

* Offenses & Elements thereof for Purposes of Article
I1-B, Section 4, subsection (I), paragraph (5)..............APP 4-7

APPENDIX “C7.utitiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinsseeeeseii APP - 8
* Oregon Statutes Concerning Judicial Relief when
Corporation Unable to Hold Meetings..................... APP - 8
APPENDIX “D”.iutiiiiiiiiiiiiiiiiiiiiiiiiieiiiiiiiiiiinsseeeesin APP - 9
* Form of BOD Resolution.......ccovvviiiiiiiiiiiiiiiiiiiiiiieennne. APP - 9
* Form of BOD Standing Rule..........cccooiiiiiiiiiiiiiiiiinn.., APP -9
APPENDIX “E”.....utrutiriiinireniienitenieenieenseenseenseenseensesnsneen APP - 10
* Form of Member Petition for Removal of Director/
OffiCer.cuuiiiiiiiiiiiiiiiiiii e, APP -10
* Form of Notice of Emergency Suspension of Director/
OffiCer. vt APP -10
* Form of Notice of Emergency Suspension of Member........... APP - 10

* Form of Notice of Operational Suspension by CO...............APP - 10

* Form of Notice of Emergency Suspension of XCOM

Member by Executive Director......c.ccccvvviiiiiiiinninnnn. APP - 11
AP P E N DI X B iiiitiitieeieeieeseeesesessesseessescessesssssessessscenes APP-12-14
* Form of Notice of Regular Board Meeting...............c.ouee. APP -12

* Form of Notice of Special Board Meeting................cc.ceeee.. APP = 12

¢ Form of Member/Director Consent to Action
Without Meeting......cooevviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiienn.. APP - 12

* Form of Express Waiver of Notice of Meeting....................APP — 12

* Form of Notice of Regular Membership Meeting
when Matters Requiring Membership Vote to
be Considered.......coevviiiiiiiiiiiiiiiiiiiiiiiiiiiiiii e, APP -13

CARES ORGANIC BYLAWS « TABLE OF CONTENTS Xiii

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



* Form of Notice of Annual Membership Meeting...................

* Form of Notice of Special Membership Meeting...................

* Form of Notice of Special Operational Meeting

Called by CO...uvnniiiiiiiii e, APP -13

* Form of Member Demand for Special Membership
Meeting...ooiuiiiiiiiiiiiiiiiiiiiiiiii i APP -14
APPENDIX “G”..uuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiieeeineee, APP - 15
* Form of Notice of Intent to Expel Member...............ccceeeeeeee..APP — 15
* Form of Notice of Board Hearing on Expulsion....................APP - 15
* Form of Board Decision on Expulsion.........cccccovvviiiiiinnnn.. APP - 15
APPENDIX “H..uuuttttitiiiiiiiiiiiiiiiiiiittetiiiiiiiiiinsseecieeees APP - 16
* Suggested Form of Minutes. s s v uuusnssnnnnnnssnnnnnnnns APP - 16
* Form of Minutes, Executive Session..........ccovvviviiiiiniiininnnn. APP-16
APPENDIX “I7. . iiiiiiiiiiiiittiiiiiiiiiiiiiiieeeetetesseiassessnnnnnn APP —-17
* Form of Executive Order by Executive Director.................... APP -17

* Form of Monthly Memorandum Report to Board of

XCOM Actions/Executive Orders.....cciveeeeeieiieeieeeeeeennns APP - 17-18

APPENDIX “P” ittt ittt it eenenneeen APP - 18
* Form of CO Designation of Chain of Command................... APP - 18

* Form of Notice of Staff Appointment ............ccovuviiiiiiiinnnnns

* Form of Petition for CO Removal Proceedings

Initiated by Membership.......ccoveviiiiiiiiiiiiiiiiiiiiiiinn.

* Form of Petition for CO Removal Proceedings

Initiated by Operations Steering Committee.............ccc....

APPENDIX “K”

* Form of Standing Order.......ccceiiiiiiiiiiiiiiiiiiiiiiiiiinnnn,

CARES ORGANIC BYLAWS « TABLE OF CONTENTS

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net

------------------------------------------------------------

...APP -18



APPENDIX “L..tiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiecieciaeeiaeennenn APP - 20
* Form of Appointment of OSC Delegate at Large..................... APP — 20

* Form of Order Establishing Internal Subunit.......................... APP — 20

* Form of Order Appointing Internal Subunit Commander....... APP - 20
* Form of Order Relieving Internal Subunit Commander......... APP -20
APPENDIX “MP..ciniiiiiiiiiiiiiiiiiiiiiiiieiiiiiiiiieeiinseeiiseeanns APP - 21

* Form of Affiliation Agreement...........ccovevveevnniinnnnnneccccnnennnn APP-21-22
APPENDIX “IN”..iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieetetiineeeenns APP - 23

* Form of Language on Membership Application
Regarding Provision & Maintenance of EMAIL
Account as Requirement of Membership in Good
Standing or for Operational Readiness Status.....................APP — 23

* Form of Notice to BOD of Rejected Application...................APP — 23
APPENDIX “O..iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiineeieceennnens APP — 24

* Sample Ballot & Explanatory Statement..............ccccceeeeennnnn. . APP — 24

APPENDIX “P”............... RESERVED.......cccccevviinninn... APP—25-26
APPENDIX “Q”............... RESERVED......c.cccviiiiiiiinnn APP—27-28
APPENDIX “R>...utiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiriieeninaneeean APP-29-41
* Sample RACES Certificate of Authority.........ceeereeinneenennnneen. APP-29
* Form of Appointment as Deputy Radio Officer....................... APP -29
* RACES Regulatory Data........cccooiiiiiiiiiiiiiiiiiiiinn.., APP-30-40
* FCC RACES Rules, 47 CFR §97.407.....ccccvviiiiiiininnnnnn. APP-30

* FEMA POLICIES & PROCEDURES FOR RACES.APP--31-40

CARES ORGANIC BYLAWS « TABLE OF CONTENTS XV

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045 » Tel. (503) 650-7782 * wa7vtd@arrl.net



APPENDIX “S”..iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiniiieecinnneee e APP — 41
* Form of Appointment as Station Trustee.......cccceeereueeeeennnnes APP - 41
* Form of Appointment as Control Operatof........ccccceurureeneenn. APP - 41

* Form of Temporary Authorization of Use of

CARES Station for Event........ccocoiiiiiiiiiiiiiiiiiiiinnnn o APP- 41

APPENDIX “T”..cciiiiiiiiiiiiiiiniiiiiiiiineiinnee. Ceereerenetatenaninn APP - 42
* Form of Petition to BOD Proposing

Bylaws Amendment ......cccovviiiiiiiiiiiiiiiiiiiiiiii i, APP - 42

APPENDIX “U”.0iiiiiiiiiiiiiiiiiiiiiiiiiiiiiieniieceeeeceaeen APP - 43

* Basic CARES, Inc. Organizational Chart .........................APP — 43

Entire contents © 2004 by John Kevin Hunt. All Rights Reserved. Except as recited in this Notice of
Copyright Protection, no reproduction, distribution, publication, dissemination or other use may
be made of this document whatsoever without the express written permission of the author.
Permissive license is hereby granted unto Directors, Officers and Members of Clackamas
Amateur Radio Emergency Services, Inc. (“CARES”), an Oregon Non-Profit, Public Benefit
Corporation, to copy, post, quote, distribute and publish this document, and portions thereof, as
necessary solely for legitimate corporate purposes as defined within. Address inquiries
concerning permission for other uses to: J. Kevin Hunt, General Counsel « CARES, Inc. = 19093 S.
Beavercreek Rd., PMB #167 = Oregon City, OR 97045. Published in the United States of America.

CARES ORGANIC BYLAWS « TABLE OF CONTENTS XVi

© 2004 J. Kevin Hunt WA7VTD — OSB #84252 « CARES General Counsel
19093 S. Beavercreck Road, PMB #167 « Oregon City, OR 97045  Tel. (503) 650-7782 * wa7vtd@arrl.net




